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CHALLENGES & SOLUTIONS FOR 
DEVELOPING AN INTENSIVE 

RESEARCH CULTURE AT SAHEIs: 
A CASE STUDY

P SMIT, D NAIDOO & S MOLOI

UP IN PERSPECTIVE
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UP IN PERSPECTIVE Cont

UP IN PERSPECTIVE: NATIONAL
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UP IN PERSPECTIVE Cont

UP IN PERSPECTIVE 
INTERNATIONAL
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� UP remains the 
university with the 
highest research 
output in SA (DoHET)

� UP is in the THES 
Top500.

� UP has ISI field 
ranking success.

� A good NRF ratings 
trajectory……But,

� The research outputs 
are levelling out. Output 
in books is now very 
low.

� UP dropped out of the 
Shanghai.

� Researcher age profile.
� Levels of research 

activity as measured by 
output.

THE RESEARCH IMPROVEMENT                                 
PLAN       

FOUR CORE ELEMENTS

•Research Concentration
•Strategic International 
Partnerships
•Recruitment of World 
Leaders in Research
•New Industry Partners
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• Identification of 
research resources

• Portfolio of priority areas

• Categorisation of 
research teams

• Research Plans

• Development of Centres 
and Platforms
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•Recruitment of best staff

•Visiting Professors

•Postdoctoral Fellows 

•Support for academics 
from abroad

•Visibility of UP

� Audit of all 
international 
partnership activities

� Guidelines for 
partnerships

� Strategic 
partnerships
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Industry partnerships 
with focus on 
research

Prospectus

Guide 

UP-Industry Forum


