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UniSA at a Glance

Total students 2008 36,156

Total international students ~8,600

Research income $54.7 million
Research publications 1,234

Staff 2,396

2008 estimated revenue $450m

UniSA graduates worldwide >100,000
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UniSA’'s Research Strategy

- Very rapidly growth in research profile

» Multidisciplinary research
* Close links with industry
* Building high quality, high impact research

*13% in Australia on research income
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Driving Growth

New Horizons

A stronger focus on people and what can be achieved
Enhancing performance at all levels
Meaningful planning that builds workforce capacity

Enhance research performance by:

Building research capacity

Growing research income

Increasing the number and quality of research
publications and broad impact of research output.

Data availability

*Research income by category
*Publications by category
*HDR load and completions
*Publication quality (ARC journal rank)

«Staff expenditure

Institute for Sustainable Systems and Technologies
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d Data use to drive strategy -
unisa  Research performance dashboards

Five major parameters:
Capacity — FTE, Supported researchers
Activity — income, publications, HDR
Intensity — Activity/Capacity, ie income/FTE
Efficiency — Activity/staff expenditure
Quality — publications, ARC/NHMRC funds

Research Performance Dashboards
At University/Division/School level
Evidence based discussions __ with each School
(overcoming objections)
Discuss appropriate strategy at local level
Look at some examples

Research Performance Dashboard —
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School A - Capacity

FTE Research Active Staff (Supported

50 Researchers)

70 I/._ 25

50 20

50 _-74’/_
i 40 & 15 /

=0 2 0 /-.___-/

——sC

20 HooL A s / —m—5CHOOL A

10

0 o L -

2003 | 2004 | 2005 | 2006 | 2007 | 2008 2003 | 2004 | 2005 | 2006 | 2007 | 2008
[—m—scHooLa| a7 53 51 52 53 71 —M—-SCHOOLA| 2 2 5] 14 12 19
l UNISA 858 | 91 | 920 | 956 | 1010 | 1043 | UMISA 227 | 246 | 259 | 319 | 372 | 434
SCh OOI A Estimated expenditure on salaries of research active
staff

1,000

Business discipline -

Heavy teaching o
Large CapaCity 2:: 2003 2004 2005 2006 2007 2008

Increasing research P e nars apme mesee o]
Focus on income/quality

4 ('000s)

School A - Activity
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School A - Intensity
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School A - Efficiency

Research Income per $1000 spent on salaries (est) of ‘Weighted Publication points per $1000 spent on salaries
research active staff (est) of research active staff
4,500 035
a,000 [ B 230 .\\
3,500 i
N\, R 025
_ 3,000 x
L 2,500 N g 0.20 \‘\-
= 2,000 LN E 015
= SCHOODLA = _\-—_.-___ —B—SCHOOL A
1,500 —-— = 010 -
1,000 =
e N 0.05
o 0.00
2003 2004 2005 2006 2007 2008 2003 2004 2005 2008 2007 2008
[—m—scHooLa] s158 [ 2,254 255 383 520 330 \---"EHDDLA 0.32 0.19 .15 012 012 0.10
| UNISA 2,437 | 2,418 | 2,481 | 2,696 2,567 2,591 \ UnNISA 0.02 0.07 0.07 o.07 0.08 0.05
HDR Load per $1000 spent on salaries (est) of HDR Completions per $1000 spent on salaries (est)
research active staff of research active staff
0.25 0.02
0.01
0.z0 | B —
B \- B 0.01
E 0.15 % Q.01
E o \ t .01 -
g . —m— SCHOOL A é 0.01 —m—SCHOOL A
0.00
0.05 5
0.00
0.00 0.00
2003 2004 2005 2006 | 2007 | 2008 2003 2004 | 2005 | 2006 2007 2008
[—m—scrHooLa] o.21 0.18 0.06 0.04 0.05 0.03 [-m—schooLa| 001 0.00 0.01 0.01 0.01 0.01
| UNISA 0.07 0.06 0.06 0.05 0.04 0.04 l UNISA 0.01 0.01 0.01 0.01 0.01 0.01




4/19/2010

School B
Arts focus
No strong record of research
Focus on activity
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School C
Physical sciences
Strong research activity
High quality
Need for greater capacity
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Evidence base alone insufficient for change
Discussion must be underpinned by evidence

Discussion can focus on appropriate
strategies for each School

Next stages
Inclusion of engagement measures
Development of dynamic dashboards
Inclusion of benchmark data
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