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Managing research in a 
university company

Cristina Pinto

Wits Commercial Enterprise (Pty) Ltd

INORMS, 14th April 2010
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University of the Witwatersrand
• Proud tradition of academic 

and research excellence
• Ranked in the top 250 

Universities in the world 
(Times Higher Education 
2008)

• Top 1% in the world in seven 
defined fields of research 
(2007 ISI international 
rankings)

• ~30% research funds 
sourced externally

Contract research environment

• Devolvement of project 
administration / management

• Greater accountability (grant vs 
contracted deliverables)

• Increased reporting
• IP awareness
• Costing and pricing
• Contracting, agreements, 

negotiation…
• Funders - bang for their buck

MediaClubSouthAfrica.com

MediaClubSouthAfrica.com

http://www.picturesdepot.com/wallpapers/4841/soccer.html
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Wits research management companies

• Two specialist wholly-owned 
autonomous companies

• Wits Health Consortium 
– multicentre, international 

clinical trials, 
– manages funds for Wits-

based and independent 
medical researchers

• Wits Commercial Enterprise

Wits Commercial Enterprise (Pty) Ltd

• Formed 2002
• Initial focus short course training and consulting
• University THRIP funding portfolio management 

initiated focus on contract research
• IP management on behalf of University
• IP commercialisation – University TTO
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Research Support Division

• Business intelligence and new business 
development

• Proposal development, inclusive of budgeting
• Contract negotiation
• Project administration, coordination, 

management
• Client interaction

Chris Kirchhoff, MediaClubSouthAfrica.com

Challenges

• Strategy and vision
• Structural
• Function
• Operations
• HR

express.howstuffworks.com/wq-soccer.htm 
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Advantages

• Specialised scarce 
skills

• Less bureaucracy, 
greater flexibility

• Single port of call
• Project focus
• Freedom of operation / 

external to university 
processes

• Organisational culturehttp://assets.nydailynews.com/img/2010/02/04/alg_boys_soccer.jpg

Successes

• Multi-disciplinary approach 
• SoW
• Costing and pricing
• Reporting – internal and 

external
• Client relations
• Contracts and agreements

www.easyfreeware.com

www.fanpop.com/.../title/football-not-soccer



4/19/2010

6

Integrating with technology transfer

• Integrated unit
• Publish / protect
• Contracts and terms
• IP and 

commercialisation
Courtesy of SA Tourism

www.joe-ks.com/.../SoccerBallBuilding.htm 

Conclusion

Courtesy SA Tourism

Rodger Bosch, MediaClubSouthAfrica.com

Local Organising Committee, MediaClubSouthAfrica.com Local Organising Committee, MediaClubSouthAfrica.com

Local Organising Committee, MediaClubSouthAfrica.com
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Thank you


