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Permission Based Marketing
Getting learners actively involved in the own futur e

skills, etc.
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Access to career guidance tools. Learners to
monitor their own performance in relation to
a chosen career in SET
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My YESA Passport

All Issuing Authority activities are done
online, from registering, adding events to
calendars, receiving stamps, viewing data,
etc

Target Market

e Target a mature community of +/- 500 000 individuals
» Expected 10% Return on Investment

* YESA has potential to add 50,000 more former learners in 5 years in
support the National System of Innovation

4/19/2010



YESA And

Passport Service Deliverables

YESA Passport
« Develop HCD capabilities for SET e The establishment of a fully
Pipeline functional MY YESA Passport
« Completion of a Organizational Service.
Plans for YESA as a Section 21 e Promotion of the My YESA
Company Passport Service to 50 000
 Building Capacity within YESA learners by the end of 2010
team and stakeholders » Registration of 300 000 users by
« Create a self sustaining the end of 2012
organization « Delivery via WAP, WEB and Post
¢ Reporting all findings to the » Actively targeting previously
academic community disadvantaged learners and
females

Key Features of the Service

» Originally a simple tracking system
» Build on successful prototype phase
» Transformed into HCD capabilities for SET Pipeline

Journey Planner Service for STEMI

Social networking technologies (Web 2.0 — tools of the youth)
Inclusive solution

Deliver content including BSmart

Promotion of peer-to-peer collaborative learning

Support for organizations like FESTOC

National event planning

Generation of e-Portfolios and e-CVs
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Promoting My YESA Passport

— Wide range of possibilities for learning and awareness raising
» FabLabs
¢ Technical Colleges
« University Open Days
« Workshops held by Learned Societies
¢ Museums
« Science Centres (banners with SMS/MXit details)
« Heritage and Cultural Centres
« Commercial Tourist Attractions (Cradle of Mankind, eShaka etc)
« Private Sector Training Providers
« Training Boards

— Additional Issuing Authorities to be sought
— YESA will not just focus on physical events

« Will also run on-line events and challenges
* Accessed from anywhere, anyhow — including MXit

To Succeed
My YESA Passport needs

R17 million over 3yrs to roll out the service

(R56.33 per learner per year — Target R10-15.00 thereafter)

Co-funding approach

— Year 1 - R4 800 000 (pevelopment, piloting)

— Year 2 — R5 800 000 (roliout phase )

— Year 3 —R6 300 000 (Further rollout and income generation )

Revenue 20%, Sponsorship 60%, and SAFIPA and Industry 20%

Will develop
— A wide range of compelling and

— content micro-services with YESA that are both magnetic and
sticky — in order to avoid churn

YESA to be a place that the youth
will use day in day out - where they ‘live’

4/19/2010



Years 1-2

Initial Design, Build and Soft Launch

e AClub for Learners
— Free Membership for Learners

— Sponsorship Income (User Acquisition, Achievement Records, Competitions, Viral
Marketing Campaigns, Stands at Exhibitions

— Advertising Revenue (On Passport, On Website, On MXit)
* Membership Scheme for Issuing Authorities
— Annual Subscriptions (Gold, Silver, Bronze)
— Consumables (Leaflets and Brochures, Operating Manuals, CDs and Comics)

— Workshops (IA Induction, Trend Briefings, How to Provide Content via YESA, How to
Provide Services via YESA

* Event Management and On-Line Booking Service

» Traditional and New Media Content Design and Publishing
» Short Course Training

» Syndicated Research and Information Products

» E-Marketing and Affiliate Marketing

» Scheme for Community Based YESA Agents

— (Distributing YESA Challenges into Rural Communities, Putting YESA Materials onto Community Networks

and Information Kiosks

Years 3-4

Transformation from a Scheme to a National Franchis
* Predictability and reduced rick
» Franchise Package opportunities for replication in other
countries
» Approach African Development Bank
» Reduce dependence on donor funding

e YESA Franchise
— SADAC Region National Franchisees
« Initial Cost of Joining Scheme
* On-Going License Fee
» Development and Roll Out of Additional Micro-Products
and Services
— My School Bag
— My Lab Book

— Etc.
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Year 5-7

Pan-African Replication and Co-ordination

» Pan-African Replication

— Training and Consultancy
— Franchise Fees and License Income
— Content Development

Summary

YESA - national delivery vehicle
Return of 10% = 50 000 into the SET Pipeline

Development Cost = R56.33 per user per year
— Aim to reduce to R10-R15.00

Income generation
— Co-funding approach to cover setup cost

— Additional revenue streams from
¢ Content
* Services

MY YESA Passport is set to make a different
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Thank — you!

Ron Beyers

ron@yesa.org.za
0833108843

Prof Seugnet Blignaut
seugnet.blignaut@nwu.ac.za

Young Engineers and Scientists
of Africa
www.yesa.org.za

In partnership with
DST
Meraka Institute
SAFIPA
FESTOC
AMTS
BSmrt
MetalLab
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