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• Capabilities and success of its researchers 

vital for institutional success. 

• Research managers and administrators 

contribute to assisting in developing future 

researchers. 

How? 

• Specific strategic initiatives for capacity 

development of new generation of 

researchers. 

• Additional opportunities and challenges faced 

by newer and emerging universities.   
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• 1916 Footscray Technical School 

• 1990 successive mergers with 

TAFE colleges; Victoria University 

(VU)

• ~47,000 students: 12,000 

international students; 22,000 

HEd and 25,000 VE/FE

• ~3,000 staff

• 11 campuses
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Dr Gayle Morris, Director VU Research Office
Victoria University, Melbourne, Australia
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• Strategic investment….data analysis 

of research capacity and capability

• critical mass of staff
� research grant and contract income, 
� number and quality of publications, 
� number of postgraduate research students 

enrolled and completed
� infrastructure
� collaborations (evidence based)
� course alignment

Areas of Research Strength
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• VU postdoctoral fellowships

� shared central and research group 

investment

� general call vs project, targeted 

recruitment

• VU PhD scholarships

• Research Centres, Institutes

• Project funding 
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• Grant Schemes: Early Career 

Researcher eligibility with 

Mentor category

• Start-up funds

• Mentoring program

• Grant writing series

• Self-formed network 

including meetings
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USQ Perspective
Dr Ren Yi, Office of Research and Higher Degrees

University of Southern Queensland, Australia

USQ Perspective
Dr Ren Yi, Office of Research and Higher Degrees

University of Southern Queensland, Australia

• 1967 Queensland Institute of Technology (Darling Do wns)
• 1971 Darling Downs Institute of Advanced Education (DDIAE)
• 1990 University College of Southern Queensland (UCS Q)
• 1992 University of Southern Queensland (USQ)
• 24,756 students, including 2,234 on-campus internat ional students and 5,169 
external international students from over 85 countr ies
• 1,987 staff members

More than 75 per cent of students study via distanc e or online

Focussed Research StrengthsFocussed Research Strengths

• Sustainability

• Healthy Community

• Engineering Innovation

• Global Future Learning
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Targeting Groups for Research Capacity 
Building

Targeting Groups for Research Capacity 
Building

• USQ Early Career Group

• USQ Mid-Career Group

• USQ Professor Group
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• Newer and emerging universities likely to 

have the challenge of small or disperse 

critical mass of researchers

• Opportunity for strategic, targeted 

initiatives for capacity development of 

new generation of researchers provided 

centrally 

• Alignment of researchers with known 

research strengths is critical

• On-going support and development 

provided both centrally and at research 

group level
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• Australasian Research 

Management Society 

(ARMS) for  INORMS Travel 

Awards for Barb and Gayle
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