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Developing a Research Management Office 
to Support 21 st Century Academics and 

Institutions

INORMS 13th April, 2010

Dr Mark Hochman
Director: Research and Innovation Services

University of South Australia

Supporting the researcher –

Grant development

Traditional view - grant’s development

� Distribution of information
� Follow up of academic staff
� Running workshops on grants
� Development programs
� Mentor programs
� Budget support
� Compliance checking and more!
� Find past successful applications as models
� Flexible deadlines
� “Intelligent layperson” review
� Facilitate sessions for assessor feedback, etc

One to one working provides better results than 
workshop sessions – but case management approach 
is not sustainable or scalable.
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Supporting the Institution 

– in what?
But now much more than grants advice:

Institutional requirements
� Evidence based strategies
� Monitoring program operations and outcomes
� Return on investment from external ventures

Individual’s requirements
� All the pre award + post award information
� Understanding research integrity requirements
� Full cost of research
� Contract and IP advice
� Information on their own performance

Data!
� On everything – money, outputs, outcomes
� From individual to international rankings

RIS – a one stop shop
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Building a Research Office for the 
21st Century

� Building capacity

� Building a culture

� Building communication

� Building consistency

� Building accountability

Will illustrate with examples of what we 
are doing at UniSA

Building capacity: RIS – Age Profile
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� Recruitment of staff – who and what skills or 
qualifications?

� Staff development – an absolute priority – but 
must be appropriate!

� Technical skills/content skills/management skills 
– do we want an office of Excel experts?

� Dealing with the Gen Y syndrome

� Backup for every role! Build in redundancy.

� Engagement with the rest of the university –
supporting research is everyone’s business!

Building capacity – Issues to consider

Building an Office Culture

Aiming for three things:
� A service culture

•“helping research happen”
•Our role is to say yes (most times)

� A learning culture
•It’s not enough to know only your role

•Contextual awareness/hot topic lunches/staff 

meetings/quizzes

•What posters are on the walls?

� A team culture
•Work life is unbelievably busy – accept it!

•Monthly BBQs/celebrations of everything

•Measuring team culture – surveys/staff turnover
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Building communication – you 
can never have too much

get enough of it!
• A dedicated website for each project

http://www.unisa.edu.au/res/concen/renew.asp

• Monthly articles in the Research 
Edge newsletter

• Face to face meetings across the 
University

• Regular updates by email – carefully 
crafted for target audience

• Regular progress reports to all 
stakeholders

Building consistency

People are rarely consistent 100% of 
the time, beware coercion!

� Written processes

� Use of FAQs to communicate 
answers

� Develop internal standards, eg 
minute taking – will mean taking staff 
beyond their comfort zone
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Building accountability – raising the 
standards

Personal accountability
� Against internal standards, eg report 

writing – confronting!
� Staff development to correct as 

needed, eg remedial English
� But as Director – take responsibility

Office accountability
� Use project planning techniques
� Weekly manager’s meetings
� A listening culture, not defensive

Some examples of operational plans and 
monitoring tools

Workplan
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2010

January February March April May June 

Generic Timetable for Nominations and Invitations
Supported Research 

Centres EoI Forms Due

Nominations of International 
Benchmark Institutions
Supported Research 

Centres Full Application Due

Yearly Activity for Institutes and Centres

Draft Performance 
Dashboard sent to Director

Annual Advisory Board 
Report Due to EO

Annual Advisory Board 
reports to RPC

Research Groups
Develop process for establishing a new 

Research Group

Deans report to the 
Research Group\ Report 

to RPC

Institute
Eligibility 

Received Yes � or No �

Strategic 
Plan 
Start 
Year

Strategic 
Plan End 

Year

2010

January February March April May June 

Institute 1

Advisory Board 
AB Dates for 2010 

Membership
Framework of Cooperation

Strategic Plan

�
�
�
�
�

2009 2011

Receipt of Advisory Board dates  
Receipt of 2010-2014 Strategic 

Plan
Receipt of Framework of 

Cooperation

Draft Performance 
Dashboard sent to Director

Annual Advisory Board 
Report Due to EO

Annual Advisory Board 
Reports 

Due to RPC

Institute 2

Advisory Board 
AB Dates for 2010 

Membership
Framework of Cooperation

Strategic Plan

�
�
�
�
�

2008 2010

Receipt of Advisory Board 
information 

Receipt of 2010-2014 Strategic 
Plan

Draft Performance 
Dashboard sent to Director

Annual Advisory Board 
Report Due to EO

Annual Advisory Board 
Reports 

Due to RPC

2010

July August September October November December

Generic Timetable for Nominations and Invitations

International review for recognition of the 
Flagship Institute for the 2011 

Invite shortlisted  Centres for applications 
for new International Research Centre

Notification of Outcome for 
Application for proposed 

Supported Research 
Centres Directors

Announce International 
Research centres and 

Flagship Institute

Yearly Activity for Institutes and Centres
Soft' Review of Institute 

Performance Dashboard and 
Strategic Plan KPIs for RPC 

30th - Membership census date for 2010 
data for use in allocating Performance 

Based Funding in 2011 

Review of the 2009 
Research Performnace 

Based Metrics

Performance Based 
Funding Reviewed by 

RPC

Allocation Notification to 
Directors

Research Groups

2010

July August September October November December

Institute 1
(Review 
2012)

Soft' Review of Institute 
Performance Dashboard and 
Strategic Plan KPIs for RPC 

30th - Membership census date for 2010 
data for use in allocating Performance 

Based Funding in 2011 

Review of the 2009 
Research Performance 

Based Metrics

Performance Based 
Funding Reviewed by 

RPC

Allocation Notification to 
Institute Directors

Institute 2
(Review 
2011)

Soft' Review of Institute 
Performance Dashboard and 
Strategic Plan KPIs for RPC 

30th - Membership census date for 2010 
data for use in allocating Performance 

Based Funding in 2011

Review of the 2009 
Research Performance 

Based Metrics

Performance Based 
Funding Reviewed by 

RPC

Allocation Notification to 
Institute Directors

ReNEW Timeline
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HDR STUDENTS
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Data support - What’s my publication 
record like?
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Data support - What’s my quality like?
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Personal performance support –
Research Dashboard

Where to from here

An online “personalised research 
environment” incorporating:

� Personal performance data
� Personal opportunities
� Project milestones
� Ethics alerts and progress
� Citation updates
� And all the rest!

THANK YOU AND QUESTIONS


