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Who is the Power Elite and how Is power
sustained?

How does power and inequality influence

research in developing countries?

What are the implications of working with

nistorically oppressed & highly marginalized
populations?

nnovation of Global Research




The Power Elite

“The power elite iIs composed of men whose
positions enable them to transcend the
ordinary environments of ordinary men and
women; they are In positions to make
decisions having major consequences.”

(Mills, 1956)




Institutions of Power

Economic Political Military

PRUGRESS




Power Elite Infrastructur

The power elite create an ideology made
up of norms and values that provide social
scripts for society to reinforce social
structures through culture ores, 2006).

In order for power to be sustainable In
soclety it must be reinforced through
various organizations such as family,
religion, schools, and economy (ortes, 2006).




A hierarchical status Is
reinforced In society
based on power and

wealth.

Various factors such as
class, race, gender,
education, age, and
health influence one’s
status in society.




Il. How does power & Inequality

INnfluence researcn

In developing countries?




Gross National Income 2007

World Bank 2007 estimates
(International dollars)
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Inequality

The distribution of resources (e.g., money,
property, education, healthcare) are
controlled by the power elite, who decide
how and within which limits resources will be
disseminated.




“People may not be aware that Abbott is
abusing NAFTA's patent protections to

charge five times as much for Kaletra in
Mexico as it does in other middle-income
countries, keeping this lifesaving drug out of
reach for nearly all those living with
HIV/AIDS in Mexico,” said Michael
Weinstein, AIDS Healthcare Foundation
President. (s Heaithcare Foundation, 2009)




Global Inequality in 2009
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Oppression and inequality is not limited to
the power elite, It Is also perpetuated within
historically oppressed and highly
marginalized populations.




Given the aforementioned information about homosexuality and human behavior and these
developments in Uganda and internationally, we advise as follows:

1. NASWU rejects the view that same-sex attraction is an innate “orientation”, rather, it is part of
a range of feelings individuals ought to learn to bring under control as they mature;
2.

3. The Anti-homosexuality Bill has drafting errors in the way some offences and penalties are

conceived, that should be corrected before its passage;

4. The clause requiring mandatory reporting of all known homosexual offences should be
amended to exempt disclosure made in counseling situations, in organizations licensed to offer
same-sex counseling services, to encourage those experiencing same-sex attractions to seek
professional help on behavior management. To be licensed, such counseling organizations
must sign an undertaking not to dispense pro-homosexual advice to their clients.

5. The Parliament of Uganda is acclaimed worldwide for writing some of the best laws in the
world. The Anti-homosexuality Bill will go through the established scrutiny that all bills undergo
before they become law. As in previous instances, an appropriate law will emerge from this
process that even other countries may want to emulate. Members of the public as well as Social
Workers should express their views to the concerned committee in Parliament to ensure that
their views inform the law-making process.

(NASWU, 2010)




Ideology & Researcn

The power elite (e.g., foundations, governments, organizations,
researchers) reinforce their ideology and determine the best
approach towards researching a social problem.

. “The ABC approach to HIV prevention is good
public health, based on respect for local
n" y i culture. It is an African solution, developed in
Africa, not in the United States, and has
i. Absiinonco universally adaptable themes. Also, the ABC
strategy’s effectiveness has been affirmed by
2, Be Faithful other leaders in the international community as
i 3. Condomise ' the most effective way to prevent sexual
{ ONLY OPTIONS 0 PREVENT HIV/AIDS J transmission of HIV.” (UsSAID, 2008)




I1l. What are the implications of
working with hi 5 rically

oppressed & nignly
marginalized po pulgmoms?




Allocation of Resourc

listorically, social structures were created
and maintained to reinforce the interests of
the dominant group (e.g., colonizers, power
elite), which has resulted in “truncated”
systems that exclude the most vulnerable.

(de Ferranti et al. 2004)




MSWM & HIV In Sup-Sanaran Africa

Smith et al. (2009) indicate:

« “Male-to-male sex is illegal in 31
sub-Saharan African countries,
potentially attractlng the death
penalty in four.”

*MSM who disclose their
orientation, through choice or
necessity, report family rejection,
public humiliation, harassment by
authorities, and ridicule by health-
care workers.”

“Political, cultural, and religious
hostility towards MSM thus
presents the main barrier to
Implementing effective HIV
research, policy, and health
programmes for African MSM.”




Schiller (1992) highlights how the battle against the HIV/AIDS
epidemic has impeded prevention efforts through the
utilization of “ neutral epidemiological categories " of risk
groups that fail to address oppression among people of color

and marginalized populations.

Researchers must take an extra step and explore further the
heterogeneity of “at risk groups” to determine the implications
of social stratification in relation to the social problem.

Ethnic identity provides insight into how the research
participant perceives the self in relation to his/her society.

Phinney (1996) indicates that ethnic identity takes into
consideration racial, historical, political, economical factors
associated with mlnorlty status powerlessness,
discrimination, and prejudice.




V. Innovation of
Global Research
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Power & Status
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Nationality

Education
Socioeconomic Status
Race & Ethnicity
Access to Resources




Sustainable Development
through Research

“Somewhere In your organization, groups of
people are already doing things differently
and better. To create lasting change, find
these areas of positive deviance and fan

their ﬂameS." (Pascale & Sternin, 2005)




Pascale & Sternin’s (2005)

Approach

TRADITIONAL APPROACH TO CHANGE

Leadership as Path Breaker
Primary ownership and momentum for change come abave.

to Change

POSITIVE DEVIANCE APPROACH TO CHANGE

Leadership as Inquiry
Leader facilitates search; community takes owngrshi
of the quest for change.

Outside In
Experts identify and disseminate best practig

Inside Out
Community identifies preexisting solutions and aifigd them.

Deficit Based

Leaders deconstruct common problems and recommesic
practice-solutions. Implication

“Why aren’t you as good as your peers

Asset Based
Community leverages preexisting solutions practizgthose who
succeed against the odds.

Logic Driven
Participants think into a new way of actin

Learning Driven
Participants act into a new way of thinking.

Vulnerable to Transplant Rejection
Resistance arises from ideas impor
or imposed by outsiders

Open to Self-Replication
Latent wisdom is tapped within a community to cimuent the social
system’s reaction.

Flows from Problem Solving
to Solution Identification
Best practices are applied to proble
defined within the context of existing parametg

Flows from Solution Identification

to Problem Solving

Solution space is expanded through
the discovery of new parameters.

Focused on the Protagonists
Engages stakeholders who wou
be conventionally associated with the probl

Focused on Enlarging the Network
Identifies stakeholders beyond those
directly involved with the problem.




Conclusion

A better understanding of power and status strengthens
research initiatives with disenfranchised populations.

Research Administrators ensure that the designated
goals and objectives are being met, but direct access to
the population provides an opportunity to shed insight on
disenfranchised populations.

POSITIVE DEVIANCE APPROACH TO CHANGE
provides an opportunity for people in the community to
become experts, which allows the research administrator
to facilitate the process and train staff on how to harness
resources.
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