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Research Management Services

Who are we?

We are a central service unit that provides reseiafcastructure and support to all
researchers.
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What is our role?
* We provide a solid foundation and starting poimtrigssearchers.
« We are independent initiators and can transceraiptiiees and academic groups.

» We are ‘connectors’ which is critical to buildingw teams and establishing
transdisciplinary links.

* We transform ‘virtual’ teams into ‘real’ interacéwesearch teams.
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Massey University’s Agri-Food Strategy

Vision: To be New Zealand'’s leading provider of agriculture research,
teaching and professional development

Strategy:

To create a number of transdisciplinary researgh
teaching and professional development Hubs in
areas uniquely Massey.

Criteria for a Hub:

1. Market Opportunity

2. Transdisciplinary Research
3. Capacity/Capability

AN

k-2
=
MASSEY UNIVERSITY




4/19/2010

So Why Sheep?
The market opportunity

New Zealand Land Based Primary Industries Review

* 55% of the worlds sheep meat is exported from NZcac300,000
tonnes p.a.

» NZz$3.2 billion in exports of lamb, sheep and beef
» Market access to UK, USA and EU
« Drive to produce a high quality product earliethie season

Funding Opportunity
« Joint investment by the government and industiyrtonote
economic benefit and environmental sustainabilitilZ.
¢ Industry led — research and capability building pangmes in the:
pastoral and arable; horticulture; seafood; foyeatrd wood
processing; food processing sectors.
* NZ$1 million p.a. Per project for up to 7 years.
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So Why Sheep? Cross-College Network

Transdisciplinary Research Opportunity

Sciences
Building a Sheep Knowledge Network
Business
Purpose: /
. :Jdrguﬂfg/ existing networks and opportunity for Education
« Build new sustainable relationships. /
« Map the relationships and market gap.
Challenges and Limitations:
« Data not specifically ‘fit-for-purpose’.
« Sites and actors need to be explicitly organised.
« Co-ordination must be on-going. Gap demonstrates \
Potential relationships: lack of cross- \
Farm sites — Academics— Clients — Collaborators college T Humanities/
collaboration Creative Arts Social Sciences
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Current Sheep Research Networks Goal for the Sheep Research Network
16 node single unit
infectious diseases
network
6 node two-unit
genetics network
64 node multi-unit food network
9 node single unit
epidemiology network




So Why Sheep?
Capability/Capacity
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Shepherding the dispersed flock

* We inspired key actors from across multiple faesitidisciplines to meet together.
« 18 Professors from 9 units across three colleges represented:

*Precision Agriculture
«Farm management
*Maori land

Soil Science
*Agronomy

«Animal welfare
<Nutrition
«Foetal/Genetics
«Social Science
*Agri-Business

« Excited researchers about the possibilities off¢hedugh transdisciplinary collaboration.

« Built excitement to deliver a transdisciplinary sdns-led approach.

« Determined leadership and governance.

« Mapped future business opportunities for the Iragomal Sheep Research Centre.

« Developed a strategic Plan. .

« Identified key issues for a business case to fasmahe Hub. B
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Results

Sheep Research:

« Opening and branding of the International Sheepeé&tes Centre.

« Implementation of the strategic plan.

« Creation of a governance group.

* MoU signed with AgResearch (formerly our closeshpetitor), Ngati
Porou (lwi) and Landcorp (NZ's largest Farmer) witlutual benefit.

« Ashift in land use within the Massey University f@mercial Farms to
allocate not-for-profit land laboratories for resgrause.

« A multi-party bid for PGP funding is being develope

Research Management

« Focussed existing dispersed research resources to
create ‘new’ capability.

« Targeted use of resources in an effective manner.

* Used network information to build new sustainable
relationships.
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