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Overview of the NIH Grants 
Policy Statement

What is the Policy Statement?

The NIH Grants Policy Statement (GPS) 
summarizes all policy requirements that 
serve as terms and conditions of NIH grant 
awards.

The Grants Policy Statement is available 
online at:

http://grants.nih.gov/grants/policy/policy.htm
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http://grants.nih.gov/grants/policy/policy.htm

Guidance for foreign instiutions

There is an entire section of the Policy 
Statement detailing Grants to Foreign 
Institutions, International Organizations, 
and Domestic Grants with Foreign 
Components is located at:

http://grants.nih.gov/grants/foreign/index.htm
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http://grants.nih.gov/grants/foreign/index.htm

Purpose of the Policy Statement

The policy statement 
outlines the NIH 
expectations 
throughout the 
application life cycle

Scientific
Aims

Application

Award

Management

Reporting
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The NIH Grants Management Team
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What NIH approval really 
means

• Be aware of the differences between
– Programmatic approval 
– Administrative approval

• No funding approvals can be given by the 
program officer

• Funding approvals can ONLY be given by 
the grants management specialist

Submitting an application
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Prior to submission -
REGISTRATION

Overview of Submission Process

Planning, budgeting and 
writing

12 months in advance

Submission

Compliant Applications 
assigned for review

3 months after 
submission

Peer Review
6 months after 

submission

Priority scores and 
summary statements 
available to PI on eRA

commons

Council or Advisory 
Board Review
8 months after 

submission
Only if in fundable range

Grants Management 
Review

9 months after 
submission

Just in Time
DOES NOT GUARANTEE 

FUNDING

Notice of Award
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Help your PI make it to Peer Review

ONLY COMPLIANT APPLICATIONS ARE 
PEER REVIEWED

• Compliant applications:
– Are submitted in $US
– Are submitted in English
– Include the eRA commons name for the PI
– Are on the correct forms
– Use the correct font style, type size, page limits, 

margin size, etc
– Are submitted on time

A Note about JIT
• “Just-in-time” (JIT) requests will be made for all 

applications in the fundable range
• It is not a guarantee of funding
• Items that will be requested include

– NIH Other Support
– Any human subjects approvals such as Institutional 

Review Board (IRB) documents
– Any animal approvals such as Institutional Animal 

Care and Use Committee (IACUC) documents
– Banking information
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Managing an award

Notice of Award (NoA)
What the Policy Statement States
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Notice of Award (NoA)
Grant Number:  5U19AI088888-05 REVISED  
 
Principal Investigator(s):   
John Doe, MD 
 
Project Title: John Doe Research Project  
 
INTERIM DIRECTOR 
DUKE UNIVERSITY 
GRANTS & CONTRACTS 
DUMC 3001 
DURHAM, NC 27710 
 
Award e-mailed to: administrator@duke.edu  
 
Budget Period:  07/01/2009 - 06/30/2010 
Project Period:  07/14/2005 - 06/30/2012 
 
Dear Business Official: 
 
The National Institutes of Health hereby revises th is award (see "Award 
Calculation" in Section I and "Terms and Conditions " in Section III) to 
DUKE UNIVERSITY in support of the above referenced project.  This award 
is pursuant to the authority of 42 USC 241 31 USC 6 305 & 6306 and is 
subject to the requirements of this statute and reg ulation and of other 
referenced, incorporated or attached terms and cond itions. 
 
Investigator is defined as the Principal Investigat or and any other 
person who is responsible for the design, conduct, or reporting of NIH-
funded research or proposed research, including the  Inve stigator's spouse 
and dependent children.  These requirements also ap ply to subgrantees, 
contractors, or collaborators engaged by the Awarde e under this award. 
The NIH website http://grants.nih.gov/grants/policy /coi/index.htm 
provides additional information. 
 
If you have any questions about this award, please contact the 
individual(s) referenced in Section IV. 
 
Sincerely yours, 
 
Grants Management Officer 
NATIONAL INSTITUTE OF ALLERGY AND INFECTIOUS DISEAS ES 
�

Notice of Award (NoA)

• Section I – Award budget
• Section II – Payment information
• Section III – NIH Terms and Conditions
• Section IV – Special Terms and 

Conditions
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Section I - NoA

• The budget awarded is likely to differ from 
what was submitted so please review this 
carefully

Section II - NoA

• Payment
– Generally done quarterly in advance
– Must deposit funds in interest bearing account

• Interest is returned to US Treasury

– Name on account must match NoA
– NIH prefers wire transfer
– NIH prefers US Banks
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Section III - NoA
SECTION III - TERMS AND CONDITIONS - 5U19AI888888-0 5 REVISED  
 
This award is based on the application submitted to , and as approved by, 
NIH on the above-titled project and is subject to t he terms and 
conditions incorporated either directly or by refer ence in the following:
 
a.The grant program legislation and program regulat ion cited in this 
Notice of Award. 
b.Conditions on activities and expenditure of funds  in other statutory 
requirements, such as those included in appropriati ons acts. 
c.45 CFR Part 74 or 45 CFR Part 92 as applicable. 
d.The NIH Grants Poli cy Statement, including addenda in effect as of the  
beginning date of the budget period. 
e.This award notice, INCLUDING THE TERMS AND CONDIT IONS CITED BELOW.  

Section III obligates your institution expenditure of 
funds in accordance with US Government statutes

Section III - NoA
SECTION III - TERMS AND CONDITIONS - 5U19AI888888-0 5 REVISED  
 
This award is based on the application submitted to , and as approved by, 
NIH on the above-titled project and is subject to t he terms and 
conditions incorporated either directly or by refer ence in the following:
 
a.The grant program legislation and program regulat ion cited in this 
Notice of Award. 
b.Conditions on activities and expenditure of funds  in other statutory 
requirements, such as those included in appropriati ons acts. 
c.45 CFR Part 74 or 45 CFR Part 92 as applicable. 
d.The NIH Grants Poli cy Statement, including addenda in effect as of the  
beginning date of the budget period. 
e.This award notice, INCLUDING THE TERMS AND CONDIT IONS CITED BELOW.  

Section III obligates your institution to the 
cost principles for your type of organization (if 

you are a university it is OMB CircularA-21)
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Section III - NoA
SECTION III - TERMS AND CONDITIONS - 5U19AI888888-0 5 REVISED  
 
This award is based on the application submitted to , and as approved by, 
NIH on the above-titled project and is subject to t he terms and 
conditions incorporated either directly or by refer ence in the following:
 
a.The grant program legislation and program regulat ion cited in this 
Notice of Award. 
b.Conditions on activities and expenditure of funds  in other statutory 
requirements, such as those included in appropriati ons acts. 
c.45 CFR Part 74 or 45 CFR Part 92 as applicable. 
d.The NIH Grants Poli cy Statement, including addenda in effect as of the  
beginning date of the budget period. 
e.This award notice, INCLUDING THE TERMS AND CONDIT IONS CITED BELOW.  

Section III  obligates your 
institution to the Policy 

Statement which is 
incorporated by reference in 

its entirety

Post Award Compliance

Issues specific to foreign 
institutions
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Top 5 Compliance Issues

• Managing Conflict of Interest
• Use of 8% Facilities and Administrative 

(F&A) costs
• Allowability of Costs
• Fly America
• Subrecipient Monitoring

Conflict of Interest
• Designed to ensure that the conduct of the 

research being funded by the NIH will not be 
biased by other financial interests of the 
investigator(s)

• Your institution is responsible for the 
identification and management of any 
conflicts

• Grants manager must work with institution to 
ensure review is done in a timely manner
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Conflict of Interest

This issue is rigorously pursued by the NIH and is #1 on the OIG work plan

F&A Costs
What the Policy Statement States

This issue is an NIH-wide concern right now
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F&A Costs
What the Policy Statement Means

• F&A costs are automatically awarded at 
8% in most circumstances

• BUT…these costs can only be used to 
support compliance with NIH policies
– You and your institution are responsible for 

appropriate use of these funds OR YOU 
NEED TO RETURN THEM TO THE NIH

F&A Costs
How to comply

• Understand and document the compliance 
activities associated with the management 
of your project

• Human subjects protection
• Animal welfare
• Invention reporting
• Management of conflict of interest
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F&A Costs
How to comply

• Communicate with your Grants Management 
Specialist at the NIH

• You MAY be allowed to request a rebudgeting of 
funds to support scientific aims but will require 
written approval directly from the NIH

• You MAY NOT use these funds to support 
general operating costs

• This is a big issue at the NIH right now

Allowability of costs
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The Cost Principles

The Cost Principles
Define the types of costs (expenses) that 
can be charged to NIH awards

Cost Principles on the Web
http://www/whitehouse.gov/omb/circulars/a021
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Unallowable costs

NO VATNO VISAS

Auditing Source Documents
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Other common unallowable costs

• Alcohol
• Consular costs (including visas)
• Administrative and clerical costs

Know this link
http://grants.nih.gov/grants/policy/nihgps_2003/NIHGPS_Part6.htm#_Toc54600125

This table will 
answer 90% of 
your questions 
about 
allowability of 
cost
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Subrecipient Monitoring

The procedures undertaken by the 
prime awardee that provide 
assurance that consortium members 
comply with National Institutes of 
Health (NIH) policy

Subrecipient Monitoring

• If you award funds to a subcontractor you are 
delegating a portion of the work but you are still 
responsible for ensuring that your subcontract is 
in compliance with the policy statement

• This is documented in a “consortium 
agreement”, sometime known as a “subcontract”
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Fly America

NIH policy requires use of a US carrier or 
code share partner for air travel if available 
even if it is not the least expensive 
option

Requirement

Grantees must comply with the requirement that U.S. 
flag air carriers be used by domestic grantees to the 
maximum extent possible when commercial air 
transportation is the means of travel between the United 
States and a foreign country or between foreign 
countries. 
This requirement must not be influenced by factors 
of cost, convenience, or personal travel preference . 
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A fine line…

Same flight, Same plane

Not allowable

Allowable

Resources to Help You

• The Policy Statement
• Your Grants Management Specialist
• Other

– OMB circular A-21
– OMB circular A-133
– “Yellow Book”
– SRA Body of Knowledge
– NCURA
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SRA Body of Knowledge

Summary – Keys to Success

• Know how to navigate the Grants Policy 
Statement

• Build a rapport with all members of the 
Grants Management Team

• Know your other resources


