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• an independent research-funding 
charity

• established 1936

• funded from private endowment

• managed for long-term stability and 
growth

The Wellcome TrustThe Wellcome Trust
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Wellcome Trust Wellcome Trust 
Vision and strategic aimsVision and strategic aims

Our vision is to support extraordinary improvements 
in human and animal health

Our five major challenges are:
1. Maximising the health benefits of genetics and 
genomics
2. Understanding the brain
3. Combating infectious disease
4. Investigating development, ageing and chronic disease
5. Connecting environment, nutrition and health.

International funding :
Henry Wellcome’s legacy

“We will take forwards major initiatives to build research 
capacity in India and Africa”

“We help to create world-class research environments in the 
locations in which we fund”

• Support over 3000 researchers in
more than 50 different countries

• Total spend approx £720 million p.a     
(2009 figures)

• £103.2 million for international activities
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Our philosophy

People
(projects, fellowships)

Teams
(programmes, fellowships)

Major Overseas Programmes
(centres, satellites, hubs and spokes)

Networks and 
Consortia

MSc/PhD  
training

Fellowship schemes for Developing 
Country researchers*

Research Training 
Fellowship

Intermediate Research 
Fellowship

3 yrs 
Post-doc

5 yrs
Post-doc

10 yrs
Post-docPhD

*which aim to stimulate and foster research on tropical medicine and public health

Senior Research Fellowships

Principal Research 
Fellowship
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KEMRI, Nairobi, Kilifi
Director: Kevin Marsh

College of Medicine, Blantyre
Director: Rob Heyderman

Mahidol University, Bangkok.
Sites across Thailand and Lao

Director: Nick Day

Hospital for Tropical Diseases, 
Ho Chi Minh City, Vietnam

Director: Jeremy Farrar 

Africa Centre, KwaZulu-Natal
Director: Marie-Louise Newell

Chairman: Nick White

Major Overseas 
Programmes

Health Research Capacity 
Strengthening Initiative

Aims:
• strengthen capacity for generation of health 

research knowledge
• improve its use in evidence-based decision making, policy   

formulation and implementation 
• Focused on Kenya and Malawi

Mechanism: 
Foster and nurture national research grant-giving     
bodies, (£10 million to each country)

–Consortium for National Health Research Kenya (NGO)
–National Commission for Science and Technology GoM

Implementation Phase: 5 years from February 2008
HRCS Learning: to document the process
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National Systems
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• To create equitable and sustainable networks and partnerships 
between institutions through South-South and North-South 
linkages

• To build a critical mass of local research capacity geared to 
national priorities (including in institutions with weaker research 
capacity)

• To support human resources and infrastructure necessary for 
development of administrative, governance, financial and 
management capacity for research

• To develop and build leadership at individual, institutional and 
national levels, so countries can better initiate and lead research 
activities

• To support research leaders to act as beacons and role models to 
enthuse young scientists to develop research careers

African Institutions Initiative
Strengthening African Higher Education and Research 

Institutes

African 
Institutions 

Initiative

• 7 awards made to 
consortia involving 
70 institutions

• 5 year period 
starting August 
2009 (renewable)

• £28m in total
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•AfriqueOne : African Research Consortium for Ecosystem and Pop ulation Health
Director: Professor Bassirou Bonfoh, Centre Suisse de Recherche Scientifique en Cote d’Ivoire

•CARTA : Consortium for Advanced Research Training in Afri ca
Director: Dr Alex Ezeh, African Population and Health Research Centre, Nairobi, Kenya

•IIDP: Research Institute for Infectious Diseases of Pover ty
Director: Dr Margaret Gyapong, Dodowa Health Research Centre, Ghana Health Service

•SACIDS: One Medicine Africa-UK Research Capacity Developme nt Partnership 
Programme for Infectious Diseases in Southern Afric a
Director: Professor Mark Rweyemamu, Sokoine University of Agriculture, Tanzania

•SACORE: Southern Africa Consortium for Research Excellenc e
Director: Dr Newton Kumwenda, Malawi College of Medicine, Malawi

•SNOWS: Strengthening research capacity in environmental health
Director: Professor Esi Awuah, Kwame Nkrumah University of Science & Technology, Ghana

•THRiVE: Training Health Researchers into Vocational Excel lence in East Africa
Director: Professor Nelson Sewankambo, Makerere University, Uganda

African Institutions Consortia

• individual tailored supervision and 
mentorship from established scientists at 
partner institutions

• create a more conducive environment for 
researchers

• training in conduct of research

• Research Support Centres as focal points for 
coordination and management of research

• training support staff to manage grants on 
behalf of scientists

• programmes to address the way the public 
and government officials view research

Southern Africa Consortium for Research 
Excellence (SACORE)
Director: Dr Newton Kumwenda, Malawi College of Medicine
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3 low-income 
African 

universities with 
emerging 
research 

environments

3 African 
institutions with 

established 
research 

environments

4 UK universities 
with experience 

capacity building in 
Africa

“We hope SACORE will help create a critical mass of 
qualified research scientists, with a clear career pathway 
as well as strong research leadership and support 
systems, contributing to a vibrant and sustainable 
research culture in southern Africa”
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Process for finalising awards 

• Financial eligibility
• Award letters (August 2009)
• Launch meeting October 2009
• Governance arrangements
• Consortium agreements and sub-award 

letters 
• Follow up workshop at INORMS 2010

Learning and Evaluation
End of grant report

• what have you discovered / achieved?
• what are the implications of the work?
• how have you disseminated the work?

– to scientific and wider community
– publications / research resources / IP 
– public engagement and communication 
activities

• research staff and training

• 10% of funding withheld until report submitted 
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What does success look like for us?

• Qualitative and quantitative data (not just numbers )
• Sustainable institutional change (‘ripples’)

Input Sustainable 
change

Outcomes 
and 

Outputs

How do we capture and 
assess this?

Identified at early stage 
and evolution through the 

project

Aim 1: individual consortia

• Capturing successes and 
impact of each consortium 
over the first five years.

• Baseline, aims and 
objectives of each 
consortium is different.

• Identify demonstrable 
improvement ‘green shoots’
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Aim 2: networking between 
consortia

• Supporting 
networking to 
share learning 
and experiences 
between the 
African 
institution 
consortia and 
external 
networks.

Aim 3: Extracting lessons

• Extracting lessons from the 
initiative as a whole

• To inform WT, other funders, 
international research 
agencies, developing 
country governments & 
research institutes.
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Inter-consortia networks 
and learning

Dissemination of 
findings - develop ‘best 
practice’ for funders and 

grantees

Assess  for 
sustainability 

(re-funding in 5-years)

Three Levels of Learning and Evaluation

www.wellcome.ac.uk/globalhealth
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